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Institutional perspective plan for the next five years: (2019-2024) 

Curricular Aspect 

 To strengthen value added courses 

 Apply for new certificate  courses of University of Mumbai 

 Continue certificate courses and gender sensitization programs 

 To conduct more skill-oriented courses and value-added courses 

 Organize workshops related to value-added courses and choice-based courses  

 To take act on feedback collected  

Teaching, Learning and Evaluation 

 Development of more number of class rooms with ICT facilities 

 Use of more LCD and laptops in teaching and learning 

 Extensive use of online Teaching and Learning resources (INFLIBNET), LMS 

 MoUs for Student Exchange Programs and Faculty Exchange Programs 

 To conduct extra innovative practicals and activities under star college scheme 

 Carry out more activities for slow and advanced learners 

 Conduct Bridge courses and remedial coaching 

 To provide training to teachers to adapt innovative teaching methods, student centric 

methods 

 Carry out reforms in continuous internal examination methods 

 To develop system to measure course attainment 

Research, Extension and Development  

 Educational linkages in terms of more MoU with premier institutions and take up 

collaborative research projects. To establish linkage with non-governmental organisations 

 Promote participation of staff members in FDPs, refreshers, orientation programs and 

online courses 

 Promote inter-disciplinary research 

 Promotion of publication in indexed UGC CARE research journals 

 Motivate more students to participate in research convention Avishkar of University of 

Mumbai & at National and International level conferences 

 Promote faculty members to have at least one major/ minor project 
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 Conduct more National Level Conferences, Seminars and Workshops 

 Motivate faculty to apply for Patents 

 Encourage faculty member for Ph.D.enrolment 

 Promote participation in International conferences/ seminars/workshops/symposium 

 To carry out industry academic related workshop &seminars 

 To carry out innovative incubation centre and start up activities. 

Infrastructure 

 To provide more ICT facilities in classroom, more smart board 

 Modernize laboratories with facilities and equipments 

 To construct fifth floor on main building 

 Upgrade the library and provide remote access 

 Implement use of LED’s in our college 

 To add more CCTV in the college campus 

 To shift IT lab and Physics laboratory  

 To provide more space to IQAC and examination room 

 To establish computer centre 

Student Support 

 Participation of students in intercollegiate, State and National level events 

 Create awareness of various scholarship schemes for students 

 Continue community services through NSS and DLLE 

 To organize more Industrial visits for students 

 To organize more gender sensitization programs 

 Invite experts from industry for motivating students and provide practical knowledge 

 To encourage students to work on real projects for industries 

 Establish equal opportunity cells 

 Increase facilities for physically challenged students 

Governance and Leadership 

 Apply for NIRF, CPE  

 Continue with external academic and administrative Audit 

 Conduct financial audit 
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 Continue with PFMS-EAT module for expenditure 

 Apply for grants from different funding agencies 

 Upgradation of website 

 Conduct workshops and training programs for staff 

 To continue with ISO 9001-2015 and upgrade to ISO 14000 

Innovation and Best Practices 

 Have more tie-ups with NGOs 

 Assist government and local bodies in conducting community projects 

 Conduct green and environmental audit 

 Plant more trees in the garden 

 To introduce activities for the holistic development of the students 

 Continue with Best Practices Woman Achiever Award 

 Install solar panel 

 Conduct gender audit, green audit, energy audit and fire safety audit 
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